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Ground Launching at 
TSA 
by Steve Altman 
 

trong gusting winds. 
Low ceilings.  
Turbulence everywhere.  

Too windy to get a tow plane 
out of the hangar. 
 
Sixty degrees pitch up at 300 
feet AGL in strong winds and 
gusts.  
“Crack!” The rope breaks. 
Negative G pushovers at 100 
feet AGL. 
 
Did I mention strong winds and 
gusts? 
 
Sounds like a great day to catch 
up on those chores at home, 
doesn’t it? 
 
Not if you’re part of the TSA 
GROUND LAUNCH 
ELITE!!!! 
 
Just recently we had the 
conditions listed earlier and we 

accomplished 38 operations 
with intact aircraft and huge 
grins.  
 
The strong south winds even 
allowed Wells Morse and me to 
work the little known but 
powerful Dicky Ray Ridge. No 
need to go to Talihina when ten 
dollars will get you an ASK21 
and a tow and ridge lift. Not a 
bad deal, eh? 
 
Now, down to the history and 
particulars of the present day 
ground launch operations at 
TSA. It started with Wells and 
Tom Barkow messing around in 
the bowels of an ASK21 we had 
opened up for annual. I asked 
them what was going on and 
found out they were hooking up 
the CG hook so they could 
ground launch. Well, I had been 
asking about ground launching 
the 21s ever since I joined the 
club. I said, “Great! Let me 
help.”  
 
It turns out that Wells has a lot 
of experience in auto towing (as 

do many of our members) and 
had the rope and hook assembly 
that he and Dean Carswell used 
previously. I explained that I 
had my ground launch 
endorsement and had taught 
auto towing seminars at Caddo 
Mills. So we began assembling 
everything we needed and going 
over procedures and preparing 
for GL day at TSA. 
 
The first GL day was on a 
Thursday with a light north 
wind and no aero towing being 
done. Red 21 slipped the bonds 
of earthly attachment and went 
to the heavens behind a land-
bound towing device.  
 
I hadn’t flown ground launch in 
a few years so we decided that 
the front seat of the ASK21 was 
mine, but the back seat would 
remain empty so no one else 
would risk life and limb on my 
possibly atrophied skill set. Off 
I went with Wells driving, 
former club member Mick 
acting as observer, and Jeff 
Casto and Omri (no last name 
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needed) acting as my ground 
crew.  
 
Light winds, rusty skills, and 
not wanting to break a rope on 
the first flight had my touch 
being somewhat light and I got 
about 600 AGL on the first tow. 
Since the fence at the south end 
had been removed, I was able to 
make a tight pattern and a 100 
yard ground effect final and 
then touch down just past the 
old fence line.  
 
Yahoooooooo!!!!! I did a 
couple more, getting higher on 
each one, then, BOOM!  The 
rope broke at 600 feet.  
 
I landed and we went to work 
on the weak link. 
 
Everything was repaired and 
tested, but then I needed ballast 
to test the altitudes achievable 
with two up. Now, don't ever let 
Jeff Casto tell you that his good 
sense and reason will always 
prevail over his desire for a 
good time. Baloney! I said I 

needed a passenger and Jeff 
knocked Omri to the ground 
and jumped into the rear seat. I 
found out later that Omri fell to 
the ground in a fetal curl, not 
due to Jeff, but afraid he was 
going to get tapped for his more 
than ample ballasting 
capabilities. “Are you crazy? 
I’m not going to do anything 
that stupid until I know 
everything about it,” or 
something close to that came 
gushing out of the quivering 
mass on the ground. Even the 
offer of a FREE BACON 
SANDWICH couldn't get him 
in the plane. The man has his 
convictions and sticks to them.  
 
I guess he found out everything 
he needed to know before doing 
something that stupid because 
now you have to beg him to get 
out of the back seat and let 
someone else instruct on 
autotow days. 
 
Jeff and I did a circuit getting to 
800 feet and then we swapped 
seats and I got another 800-

footer. After listening to Jeff 
whining about my patterns, I 
asked Wells and Mick each to 
fly while taking advantage of 
my superior ballasting skills. 
Two more 800-footers. We had 
the proof of concept and early 
operational procedures out of 
the way. Next–a seminar! 
 
After checking with the powers 
that be, we got the OK to hold a 
seminar. What weekend? 
January was cold and windy 
and the latter part looked 
perfect to shut down aerotowing 
and devote an entire weekend to 
autotowing. Who knew that one 
of the best weekends of the 
winter was going to happen 
during the autotow seminar? 
Well everyone was very nice 
about it and the seminar went 
off extremely well. 
 
We had a bunch of members 
show up on Saturday and about 
half a bunch on Sunday. The 
turnout was extremely 
gratifying for those of us who 
set up the seminar. The 
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notification we sent out stressed 
that the seminar was to get 
instructors and a few of our 
most experienced ground 
launch pilots up to speed and to 
build a set of operational 
guidelines and procedures. 
Despite knowing they wouldn't 
get to fly, many members 
showed up both days. 
 
We took advantage of the great 
British Gliding Association 
website and its extensive 
documentation on ground 
launching in our seminar 
presentations. Also, we have the 
good fortune of having Wally 
Scott as a member of TSA and 
we benefited from his 
presentation skills, his extensive 
ground launch experience, and 
his superb flying skills. 
 
Here is what we have settled on 
as requirements to ground 
launch at TSA. You need the 
FAA ground launch 
endorsement and a TSA ground 
launch endorsement. 
 
The FAA endorsement consists 
of training flights with an FAA 
ground launch endorsed 
instructor, with multiple rope 
breaks at certain critical 
altitudes. More on these rope 
break altitudes in a bit. 
 
The TSA endorsement consists 
of an FAA endorsement and a 
tow vehicle driver, tow vehicle 
observer, wing runner signoff. 
And at a minimum a glider 
private pilot ticket with 100 
hours glider PIC time. You will 
not be permitted to act as PIC 
during a ground launch 

operation at TSA, or in a TSA 
aircraft anywhere, unless you 
have this endorsement.  
 
The rope breaks and recoveries 
are critical pieces of the ground 
launch experience. We all know 
that a rope can break at any 
time and we have hard and fast 
rules about what we do at any 
altitude. With ground launch we 
also have to follow stringent 
rules. As the aircraft begins to 
climb, the pitch angle will 
steadily increase to forty 
degrees below two hundred 
feet. Now I can guess that there 
are quite a few of our members 
that cannot remember the last 
time they purposely pitched up 
to forty degrees at any altitude 
much less below two hundred 
feet.  
 
After two hundred feet, the 
pitch angle can go as high as 
sixty degrees. There you are at 
two hundred and forty feet at 
sixty degrees pitch up and 
BANG! …the rope breaks. An 
immediate pitch down to a steep 
approach attitude is required to 
regain airspeed. Because the 
aircraft will lose ten to fifteen 
knots in less than two seconds a 
Negative-G pushover at two 
hundred and forty feet is 
required! When is the last time 
you did that? As a consequence, 
we practice rope breaks from 
ten feet to six hundred feet to 
assess your reaction time. Plus, 
the rope may break anywhere 
along its length and a break at 
the tow vehicle end will be 
extremely soft. A soft break 
usually takes longer to recover 
from because the bang is 

missing and only rapidly 
diminishing airspeed and 
feeling light in the seat are all 
you have to alert you to the 
emergency.  
 
So your skill set will be 
enhanced. Your logbook will 
fill up. Each operation will cost 
only ten dollars versus an 
aerotow pattern flight charge.  
 
Perhaps you will even become a 
mystical hero–trained in one of 
the arcane arts–to all of the 
folks that stop on the road to 
watch.  
 
Sunday in strong, gusting winds 
with a two thousand foot cloud 
base, Omri, firmly planted in 
the backseat like a badger 
defending his den and with me 
as front ballast, thermalled to 
two thousand MSL from a 
thirteen hundred foot MSL tow. 
We could have kept climbing 
and gotten away, but the 
whining over the radio from the 
crybabies on the ground and the 
fact that twenty five hundred 
feet would most likely be 
achieved just as we slipped into 
Class B airspace convinced us 
to return to earth.  
 
We, the TSA GROUND 
LAUNCH ELITE, invite you to 
test yourselves. Overcome the 
petty FAA rules. Surpass the 
stringent TSA requirements. 
Become one of US. Learn the 
SECRET handshake. The huge 
grins are no secret. 
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Batteries and Club Gliders 
by David Cheek 
 

e have four different 
battery “situations” 
for club gliders at 

Texas Soaring. There is one 
battery type for the ASK-21 
gliders (kept in the hangar near 
the aircraft), another for the 
single seat gliders (kept upstairs 
in the clubhouse) and two 
unique batteries for the LS-4 
and the Duo Discus (these are 
also near their own aircraft). 

 

 
The batteries are all charged by 
the same type of charger and 
all, except for the LS-4 tail 
battery, are six-cell 12 volt 
batteries. We do not have a 
tester for the ASK-21 batteries 
because they are all fairly new.  
 
When you remove a battery 
from a charger, pick one with a 
solid green light. That shows it 
completed charging and is 
ready to go. Your second 
choice would be a battery 
showing a flashing green light 
on the charger.  
 
If the battery fails to run the 
radio and the electric vario, 
please mark it and let me know 
about it. We will try to have 
some labels near the battery 
chargers to do this. 
 
The batteries for the five single 
seat gliders (the PW-5 fleet and 
the 1-26s) are upstairs in the 
clubhouse. The same rules 
apply--pick a battery on a 
charger showing a solid green 
light if you can. If not, pick one 
with a flashing green light. 
Never pick a battery showing a 

solid red light. That shows that 
fast charging is still in progress 
and your battery might go dead 
in flight.  
 
When you return a battery, if all 
the chargers are connected, your 
used battery should replace a 
battery that is showing solid 
green on the charger. We have 
five chargers and more than five 
batteries for the gliders.  
 
There is a battery tester on the 
shelf with the batteries. Please 

check the battery before taking 
it to the glider. It could save you 
another trip. Sometimes an 
aging battery will provide the 
correct voltage, but cannot do 
that while providing current for 
the glider equipment. The tester 
provides a substitute for the 
glider equipment, allowing you 
to discover this before going out 
to the glider.  
 
Label bad batteries if you can, 
or put them on the floor under 
the battery shelf if you cannot. I 
will look at it. 
 

The LS-4 has a space for a large 
12 amp-hour battery behind the 
seat back. There is another 
special battery of seven cells 
and 14 volts that is contained in 
the vertical stabilizer. Both of 
these batteries are next to the 
LS-4 and the tail battery has its 
own 14-volt charger that WILL 
NOT CHARGE ANY OTHER 
BATTERY. These are all 
labeled, so read and follow the 
labels. The LS-4 horizontal 
stabilizer must be removed to 
replace and charge the tail 
battery, so if you don’t know 
how to do this, you have not 
been completely checked out in 
the LS-4. 
 
All of our chargers are Battery 
Tender™ type, except for the 
LS-4 tail battery. The LS-4 
main battery uses a larger 
version of the charger because 
the main 12 amp-hour battery 
is larger and takes more current 
during fast charge. Except for 
that, and connector differences, 
the 12 amp-hour battery could 
be used on the smaller Battery 
Tender™ chargers. 
 
The single seat gliders, 
including the main battery in 
the LS-4, use a two pin Cinch 
Jones connector. The ASK-21s 
and the Duo Discus use a 
connector we are calling 
“automotive” for lack of a 
better name. There are adaptors 
on the battery chargers in the 
clubhouse and on the LS-4 large 
charger to connect to the Cinch 
Jones connector. Please do not 
remove these adaptors. They do 
not belong anyplace else.   
 

W
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If you accidently connect a 
battery from the ASK-21 to the 
tail battery charger for the LS-4, 
you will ruin that battery, so 
don’t do it. The LS-4 tail 
battery is white, long and 
labeled. The ASK-21 batteries 
look very different. If you see a 
misconnection of this type, 
please disconnect it before 
damage is done. 
 
The Duo Discus batteries and 
the ASK-21 batteries and 
chargers are really the same, 
except that the ASK-21 
batteries are in a metal box to 
allow secure mounting in the 

aircraft. Still, separate areas and 
labels have been provided so 
that the correct batteries will be 
close to the proper aircraft. 
 
There are some single seat 
batteries that are large capacity. 
A standard size battery comes 
with a capacity between 7.5 and 
9 amp-hours and is listed, in 
code, on the side of the battery. 
There is one 12 amp-hour 
“double sized” battery, wrapped 
in green tape, in the clubhouse. 
This is used in PW-5 number 
14, or “TSA,” because it has 
more equipment and takes more 
power. All of the other PW-5s 

and all 1-26s don’t take much 
power and should fly for over 
six hours with any of the 
batteries, but try not to use the 
large 9 amp-hour batteries in 
these planes. 
 
I try to check each battery 
before the soaring season starts, 
but some will fail during the 
season. Just get another one and 
let me know. Batteries should 
never be a problem in a club 
glider. 
 
 

 

A double push on the button 
will always take you to the 
home screen on the Cambridge 
302. If you are not familiar with 
the home screen and all of the 
information it provides, there is 
an excellent video introducing 
the unit on Paul Remde’s 
website for Cumulus Soaring. 
Find it at: 
http://www.vimeo.com/624960   

Cambridge Volume 
Control 
by David Cheek 
 

hen you fly in a club 
glider equipped with 
a Cambridge 302 

variometer, do you sometimes 
find that the volume control 
does not work? This usually 
happens when the unit is in the 
altimeter setting window, which 
it will reach about 15 seconds 
after turning it on or 
interrupting the power.  
 
If you are not on the home 
screen, the rotary knob will 
control the altimeter setting, not 
the volume, so look at the 
screen and if you only see 
altitude and an “Inches” setting, 
and both of them change when 
you turn the knob, that’s the 
problem! Just set the altimeter, 
then double-punch the button 
(you know about the button, 
don’t you?).  
 

 

If you have other questions 
about the Cambridge 302 or 303 
units in the club’s gliders, 
contact me.  
 
Don’t be surprised if the 302 
goes back to the altimeter 

setting page while in flight after 
you have completed the 
altimeter setting. This is very 
confusing when it happens, so 
be sure you know what the 
home screen looks like and 
beware of an in flight restart. 
You will not be the first or last 
person this happens to. If it 
happens, just double punch the 
button and go on. It happened to 
me three times during a two 
hour flight in the LS-4, and it 
has happened in several 
different aircraft, so don’t 
blame it on just one system or 
aircraft.  

W 

 
On another flight in the LS-4, it 
worked great and did not reset 
at all. So if it happens to you, let 
me know and it will be looked 
into. 
 
By the way, if the 302 restarts 
in flight, your first clue may be 
that the volume control does not 
work. See the first paragraph. 
 

http://www.vimeo.com/624960
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Jon Carsey, TSA 
Founder 
by Bob O’Neal 
 

he SSA website has a 
wonderful new feature 
which allows members 

to read all the issues of Soaring 
Magazine online, even those 
going back into the 1930s. 
 
Many articles contain the rich 
history of TSA: people, local 
and national contests hosted by 
the club, flight testing new 
designs, safety articles, youth 
soaring, and other stories where 
TSA members have made 

significant contributions to the 
soaring community. From time 
to time, we thought that it 
would be interesting to our 
members to reprint some of 
these Soaring Magazine articles 
in Spirals to give current 
members some insight into our 
club’s past. 
 
So, the first one up is the 
obituary of Jon Carsey from the 
September 1962 issue. Jon 
started TSA in 1947, along with 
Wally Wiberg and E.J. Reeves, 
and was a five time SSA 
president from1950-54, created 
Spirals, started the youth 
program, and promoted the idea 

of a member owned soaring 
club at the national level. Most 
of the ships of the day were 
WWII surplus TG-2s and 3s, 
LK-10s, and Pratt-Reeds. The 
issue even has a picture of the 
first production fiberglass ship, 
the Phoenix. 
 
By profession, Jon was a 
renowned Dallas architect who 
designed the White Rock Lake 
boathouse and some pretty posh 
Highland Park residences.  
The link to the archive is at: 
http://www.ssa.org/magazine/ar
chive/ 
 

 
 

 
 

T 
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TSA Board of Directors 
Meeting Minutes 
15 January 2011 
 
Treasurer  
Andre de Baghy reported that 
the club’s financial position 
looked good and cash reserves 
exist. He said that SSA dues had 
come in under budget. 
 
Andre said that TSA will pay 
the current tax bill but that a 
claim will be filed to get the 
property tax reduced or 
refunded. He is working with 
the accountants to address this 
issue. 
 
Andre also indicated that 
accounts receivable is always an 
issue. Many accounts are 60-90 
days past due. Members with 
accounts more than 60-90 days 
past due will be placed on the 
“No Tow” list.  
 
Membership 
Omri Kalinsky reported that 
Tom Woodward had resigned 
his membership in TSA. He 
added that he believes that a 
potential for seven additional 
new members exists.   
 
Life Membership 
Dave White stated that some of 
TSA’s membership richly 
deserves to be made Life 
Members. Four members are 
currently life members; Lu 
Jokisch, Ken Jacobs, Sam Fly 
and Glenn Parks. Dave said that 
he would nominate Jim Rider as 
a new life member. Tony 
Weigand made a motion to the 
board to nominate Jim Rider as 
a life member. Casey Kay 
seconded Tony’s motion. The 
motion was passed without 
dissent.   

Tow Pilots 
It was reported that everything 
was okay with the tow pilots. 
 
Sailplanes 
David Cheek reported that the 
radio installed in the LS-4 was 
back in shape. A rodent problem 
was noted. The LS-4 needs to be 
reassembled. John Barr 
completed the annual inspection 
and is ready to sign off on it. 
Jim Rider commented that Tom 
Barkow wants to re-do the LS-4 
instrument panel.  
 
There was nothing on the PW-5 
repair estimate from 
Mansberger. 
 
Tow Planes 
Jim Rider reported that three 
tow planes were up and that two 
of them were within 10 hours to 
the oil change. He said that 35Y 
would be the primary tow plane. 
The annual inspection has just 
been completed. 
 
 
OLD BUSINESS: 
PowerFLARM 
Bob Gibbons expressed his 
desire to discuss Flarm payment 
options for a possible delivery 
date in April. The private 
owners that have ordered the 
Flarm will be notified of the 
ship date. They will have two 
weeks to send their check to 
TSA.  
 
John Barr will be contacted 
regarding the Flarm installation 
in the aircraft.  
 
Website 
No report.  
 

Youth Members 
Three youth members had been 
ousted due to non-participation. 
He noted that a youth member’s 
presence on the field does not 
count toward work credit. The 
youth must be actively doing 
some productive work to receive 
work credit. Jim Rider 
commented that a minimum of 4 
hours work plus some volunteer 
work should be required. This 
requirement needs to be stressed 
to the youth members. A full 
member must approve work 
performed by the youth. Dave 
said that he would like some 
feedback on the work being 
performed by the youth 
members. 
 
Omri Kalinsky commented that 
he recommends the youth 
members sign-up for assistant 
line chief duty at least once, and 
possibly more often, each 
soaring season. 
 
Dave White expressed to the 
board that he would like to 
present the Youth Member of 
The Year with a 50% reduction 
in the membership fee when 
updating to full membership. 
The fee would be reduced to 
$125.00 from $250.00. Andre 
de Baghy made a motion to 
accept David’s proposal. 
Andre’s motion was seconded 
by David Cheek. Andre’s 
motion was passed without 
dissent. 
 
Club House 
Jay Cox reported that he had 
received an estimate from David 
Gooding regarding replacement 
of the clubhouse doors. The 
replacement doors would have a 
commercial frame with clear 
glass storm doors. The board 
suggested that other references 
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be obtained prior to making a 
commitment to have the work 
started. Jay will check 
references (with Mark Gurley’s 
assistance).  
 
Dave White commented that the 
downstairs doors are in very bad 
shape and need attention. Andre 
de Baghy said that money was 
available to make the necessary 
repairs. Jim Rider commented 
that TSA has a sales tax 
exemption for purchased 
materials (Lowes or Home 
Depot). 
 
It was also noted that Anne 
Turner wants to move the grill 
and send the small grill to 
storage. 
 
The propane tank next to the 
clubhouse will be replaced after 
the quantity has fallen to 10%. 
 
Test Wells 
Dave White said that plugging 
the test wells on the TSA 
property is being reviewed. He 
will contact a drilling company 
to obtain information about the 
well plugging. 
 
Safety Meeting 
The annual Safety Meeting will 
be conducted on Saturday, 
March 26th. Lee Kuhlke will 
attend the meeting to speak 
about collision avoidance 
(Power Flarm). The Safety 
Meeting program will consist of 
presentations pertaining to: 
 
1. Collision Avoidance (Lee 

Kuhlke) 
2. Operation Manual (John 

Latson and Steve Altman) 
3. Website (Kris Herrick) 
4. Soaring Accidents (John 

Latson) 
 

In addition, new soaring cards 
will be issued and the 
opportunity to sign up for line 
chief duty will be made 
available to the membership. 
 
Talihina Operations 
The primary tow plane for the 
Talihina operation will be from 
the Oklahoma club. TSA’s tow 
plane will be used as a back-up. 
The arrangements for a TSA 
tow plane should be made prior 
to the day the tow plane is 
needed. 
 
New Member Welcome 
Package 
The New Member welcome 
package is ready. Kris Herrick 
will upload it to the TSA 
website. Bob Gibbons will ask 
Phil Umphres for legal advice 
regarding the requirement for 
the prospective member’s 
spouse to have their signature 
notarized. 
 
Audit Committee 
The audit committee will be 
headed- by Jeff Baird. Andre de 
Baghy said that he would check 
with Jeff to determine the status. 
Andre also said that someone 
other than a TSA member could 
perform the audit. The audit 
covers only activities occurring 
during the past year. 
 
Carol Walker Membership 
Status 
Carol Walker officially accepted 
the emeritus membership status 
offered to her. She also 
indicated that she could provide 
discounted instruction rates to 
TSA members wishing to obtain 
tailwheel training. 
 
Demonstration Rides 
Approximately 20 
demonstration rides may be 

made on Friday, February 4th. 
The persons desiring the glider 
flights are from out-of-town and 
are in the area because of the 
Super Bowl. These flights will 
be classified as “Promoting 
Soaring and Education.” The 
flights will take about 4 or 5 
hours. Tows will be to 2000 
feet. Three tow pilots and three 
“ride givers” using three gliders 
will be required to support this 
project. Two or three ground 
personnel will also be required. 
Jim Rider will manage this 
activity. Casey Kay will be 
assisting Jim with the project. 
 
Marfa Wave Camp 
Andre de Baghy sent an e-mail 
to Burt Compton telling him 
that no one at TSA would be 
available to organize the wave 
camp this year.  Andre told him 
that TSA wanted to reserve the 
air space responsibility with the 
FAA.  He said that he had not 
received a response from Burt, 
to date. 
 
 
NEW BUSINESS: 
Moriarty Soaring Camp 
Dave White has asked Terry 
Stroud to organize a soaring 
camp in Moriarty, New Mexico 
sometime during May or June. 
Terry would only have the 
responsibility for the camp’s 
organization. Jim Rider said that 
he could provide Terry with a 
checklist to organize the event. 
David Cheek said that a TSA 
instructor could be available to 
help take the gliders to 
Moriarty. 
 
Cross County Seminar 
Bob Gibbons will be hosting a 
cross country seminar on the 
second Saturdays in February, 
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March and April. Bob stated 
that he needs a PC projector for 
the class. Bob O’Neal and Tony 
Way were identified as potential 
sources. 
 
Jim Rider commented that the 
student should be able to 
disassemble, trailer, and re-
assemble a PW-5. The trailer 
should be ready-to-go prior to 
flight. An instructor must sign 
off for the student to go cross 
country. 
 
Parachute from Duo Discus 
Parachute acquired with the Duo 
Discus has about 20% life 
remaining. It was suggested that 
it be sold and the proceeds 
applied toward the purchase of 
Flarms. Norm Snyder estimated 
that the parachute was worth 
about $300.00. Tony Weigand 
made a motion to proceed with 

the sale of the parachute. David 
Cheek seconded Tony’s motion. 
Tony’s motion was then 
approved without dissent. 

 
Jim Rider offered to bring his 
information regarding hangar 
construction options to Andre. 

  
Pancake Fly-In Breakfast Glider Staging on Runway 
Bob Gibbons volunteered to 
coordinate this event. He said 
that he believes mid-July would 
be the best time for this to 
occur. 

It was relayed to the board that 
gliders are being staged on the 
runway and causing delays in 
the operations. Dave White said 
that he will talk to the 
instructors. He will also get 
Steve Altman to help with this 
issue. Dave said that this is an 
instructor issue and that it will 
be resolved. 

 
Airfield Improvements 
Andre de Baghy said that he had 
two ideas that he would like to 
present to the board: 
  
1. Improve the grass runway. 

This could be achieved by 
using fill sand, disk 
harrowing the grass runway, 
and/or using a heavy roller. 

 
OTHER BUSINESS: 
The next BOD meeting is 
scheduled for February 19, 2011 
at 0930 hours at the TSA 
clubhouse. 2. Build additional closed 

hangars. He wants to review 
options.  

 

 
“First Flight” and flight reviews 
are coming-up and that 
instructors will be required for 
those activities. 

Membership TSA Board of Directors 
Meeting Minutes  TSA had three new members 

join: Gary Wyatt, David Alder 
and Alan Fairbairn. 

19 February 2011 
   Treasurer  Flight Operations and 

Training 
Life Membership Income had dropped, as 

expected, for the winter soaring 
season. Cash condition is 
reasonable. The property taxes 
have been paid. A hearing with 
the Ellis County Tax Assessor 
regarding TSA’s property taxes 
will be conducted within the 
next month or so, since TSA 
will contest the current property 
tax assessment.  

The board passed a motion to 
make John Barr a life member 
of the organization.  

Requests to sign-up for duty 
instructor were sent out–
response has been slow. A 
comment was made that the 
duty instructor function is a 
good program but it has not 
been working well. Another 
comment was made that getting 
students out early will help the 
system work more effectively. 
Students need to be aggressive 
about getting instructors. It was 
commented that the instructors 
need to have an instructors 
meeting.  

 
Tow Pilots 
It was reported that everything 
was okay with the tow pilots. 
 
Sailplanes 
Red-21 has the harness out of 
the aircraft but replacements 
will be installed and the ship 
will be ready for auto towing. 

 
A new schedule of the club’s 
fees and charges has been 
released.  

 

Mansberger has contacted the 
factory regarding repairs to OL. 
The factory will work out the 
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details for the repair procedure, 
should we decide to have OL 
repaired. Cost of the repair is 
$12,000.00 for the wing and 
$2,000.00 plus cost of canopy 
for the canopy repair.  
 
David Cheek reported that the 
LS-4 is currently not available 
for use. 
 
Tow Planes 
Jim Rider reported that three 
tow planes are operational but 
he said that only 34Z and 35Y 
should be flown at the present 
time.  04L should not be flown 
before March 1st. Jim said that 
34Z should be flown during the 
month ahead. An oil change and 
50 hour inspection will then be 
performed. 
 
The radio installed in 35Y will 
be replaced by a King KY-97 
radio. It was noted that the 
wiring harnesses are different 
for each aircraft. Jim Rider will 
obtain the replacement radios 
for the tow planes. Two radios 
will be purchased and installed. 
 
 
OLD BUSINESS: 
PowerFLARM 
Reports are that the Flarm will 
still be available in April. Bob 
Gibbons noted that we should 
have a firm delivery date prior 
to accepting funds.  
 
Website 
The information on the TSA 
website is being updated.  
 
Club House 
It was noted that the 
replacement estimate for the 
club house doors did not include 
storm doors. Comments were 
made that storm doors do not 

function very well because of 
high winds. The upstairs door 
will not be replaced at this time. 
It was stated that a reference for 
the contractor had been 
received. 
 
A motion was made to accept 
the contractors bid, excluding 
the storm doors and the upstairs 
door. The motion was passed 
with one dissenting vote cast.  
 
Safety Meeting 
The annual Safety Meeting will 
be conducted on Saturday, 
March 26th. The meeting notice 
will be sent this weekend. The 
Safety Meeting program will 
consist of the following: 
 
1. Collision Avoidance/Flarm  

(Lee Kuhlke) 
2. Operation Manual (John 

Latson and Steve Altman) 
3. Website (Kris Herrick) 
4. Soaring Accidents (John 

Latson) 
5. Wing Runner Procedures 

(Wally Scott) 
 
Soaring cards will be issued and 
the opportunity to sign-up for 
line chief duty will be made 
available to the membership. 
 
A BBQ lunch will be served the 
membership following the 
Safety Meeting. 
 
Test Wells 
Dave White said that the test 
wells on the TSA property have 
already been filled. The issue is 
now considered closed.  
 
Line Chiefs 
Omri Kalinsky reported that 
Wally Scott had volunteered to 
accept the responsibility of 
Chief Line Chief. 
 

Work Day 
The 26th of March was 
suggested as a good time for the 
work day.   
 
Audit Committee 
The audit committee will be 
headed by Jeff Baird. A letter 
will be provided to Jeff stating 
that the TSA Board of Directors 
are aware that Jeff would be 
performing this duty as a 
volunteer (pro bono), that Jeff is 
not a professional accountant, 
and that he would not incur any 
liability as a result of the audit. 
 
Marfa Wave Camp 
Andre de Baghy said that the 
Wave Camp will be April 16-
23. Burt Compton informed 
Andre that if all of the initial 
invitees do not elect to 
participate, he will open the 
soaring camp to additional 
flyers. There was no mention of 
responsibility for the air space. 
Jim Rider stated that any pilot 
violating the airspace at Marfa 
will get the violation; not TSA.  
 
Moriarty Soaring Camp 
David White said that he had no 
response from Terry Stroud 
about organizing a soaring camp 
in Moriarty, New Mexico 
sometime during May or June. 
Terry would only have the 
responsibility for the camp’s 
organization.   
 
Pancake Fly-In Breakfast 
Bob Gibbons will coordinate the 
Pancake Breakfast. He said that 
mid-July would be the best time 
for this event to occur. 
 
Loggers 
The issue was deferred until a 
later date.  A sub-committee 
will be formed to work the 
problem. 
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NEW BUSINESS: TSA Women’s Seminar 
An inquiry has been made 
regarding TSA hosting the 
Women’s Soaring Pilots 
Association (WSPA) sometime 
during 2012. The board will 
check with Costello Insurance 
about any insurance questions. 

Auto Towing 
Dave White indicated that auto 
towing will be occurring next 
week and that a procedure needs 
to be established regarding the 
charges associated with the 
operation. Casey Kay said that 
the auto tow ticket should be 
$10.00 plus the glider rental. 
 
Jim Rider stated that TSA’s 
chief rope maker, Tony Way, 
indicated that a new rope is 
needed for the auto tows. Jim 
said that Tony has the weak 
links required for the rope. It 
was noted that there is 2000 feet 
of Dacron rope on a spool in the 
tow plane hangar. 
 
Wells Morse said that the weak 
links are on the glider-end of the 
rope. He added that crosswind 
limits during auto tows should 
be reviewed. 
 
Ten drivers have been checked 
out on auto towing. 
 
Dave White stated that auto 
towing is a less expensive way 
to achieve landing practice. 
However, we cannot mix aero 
and auto tows at the same time.  
 
David Cheek indicated that the 
auto tows are a useful skill to 
maintain. 

 
1-26 Contest 
An opportunity to host the1-26 
Glider Contest at TSA in 2012 
exists. The event may include 
PW-5s as well. 
 
Off Site Tow Plane Contest 
Support  
TSA is likely to be asked to 
support Uvalde and Llano 
contests during the month of 
August. Tow plane and pilot are 
required. It was noted that 
TSA’s 34Z obligation is only to 
contests in Hobbs, New Mexico.  
 
The tow pilot must have a 
commercial license for these 
contests. Two tow planes would 
remain at TSA during the month 
of August. Jim Rider said that 
TSA can support the two 
contests in August. He said that 
TSA would receive $40.00 to 
$50.00 per tow and get 
reimbursed for ferrying fuel 
costs.  
 
Jim said that the paved runways 
at the contest sites are hard on 
the tow plane’s tail wheels and 

that some would be possibly 
ruined.  
 
One board member said that he 
believed that TSA should only 
support one contest.  
 
It was stated that TSA’s first 
responsibility is to the 
membership. 
 
Dave White asked Jim to work 
on this issue. 
 
TSA Spending Priorities 
A committee was formed to 
establish future spending 
priorities for TSA. At present 
the committee members are Jim 
Rider, Wells Morse, Casey Kay 
and Andre de Baghy. Formal 
spending requests should be 
made to Jim. 
 
It was suggested that a fund for 
club house refurbishment or 
replacement should be 
established for the future. 
 
 
OTHER BUSINESS: 
The next BOD meeting is 
scheduled for March 19, 2011 at 
0930 hours at the TSA 
clubhouse. 

 

TSA Board of Directors 
Meeting Minutes 
19 March, 2011 
 

Investment Advisor 
Steven Graves presented a very 
interesting and informative 
discussion regarding the 

economic health of the economy 
as related to TSA’s investments. 
 
Treasurer  
No report.  
 

Membership 
Omri Kalinsky reported that 
TSA has four new members, 
Michael Holmberg, John Duke, 

Pat Ensign and Michael Daniel. 
TSA also has two new youth 
members, Jon Hart and 
Cameron Pool.  
 
Omri also reported that Tim 
Best had submitted his 
resignation from TSA. 
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Tow Planes 
Jim Rider reported that two tow 
planes are fully operational. He 
said that 04L’s annual is due 
next month and that they have 
already begun its 50-hour 
inspection. A King KY-97 radio 
will be installed next month. He 
stated that the radio issue for all 
aircraft is being worked.  
 
Jim added that 42L’s engine 
needs to be run. He also wants 
to get the tow planes washed. 
 
Tow Pilots 
Wells Morse reported that 
everything was in good shape 
with the tow pilots. He said that 
he is planning a meeting with 
the tow pilots following the 
safety meeting next week. 
 

Gliders 
The fuselage of Green 21 was 
taken to Mansberger Aircraft for 
an estimate to repair the cracks 
in the fuselage. It was noted that 
these cracks are not 
insignificant. The repair cost 
will be approximately 
$3,000.00. The board passed a 
motion to proceed with the 
repairs to Green 21. 
 
Black 21 is flying. No estimate 
has been received yet on Red 21 
but it is expected to be more 
expensive because the damage 
is more extensive. The canopy 
struts for Red 21 are in route to 
California. 
 
Jim Rider reported that annuals 
for the yellow 1-26 and PW-5 
(7) are finished and that annuals 
for the gliders are being kept up 
with. 
 
John Barr is working on a notice 
regarding the forward fuselage 
damage and canopy interlock. 

Flight Training and 
Instruction 
Casey Kay will coordinate a 
summer seminar to be held 
sometime in July. 
 
 

OLD BUSINESS: 
Youth Members 
Dave White reported that there 
are 16 youth members, with one 
on suspension. Seven of the 
youth members are pre-solo. He 
said that four slots are being 
offered. Dave said that 
members should observe the 
youth members to see that they 
are actually working and 
wearing their vests. 
 
Jim Rider commented that the 
youth members are not washing 
the airplanes, and when they do, 
they do not do a good job. 
 
Website 
Kris Herrick reported that the 
current host provider is not 
keeping up with the demand. He 
wants to move to a larger 
provider to get increased 
performance. The cost will 
increase somewhat. The board 
asked Kris to obtain the cost 
increase. It is expected to be 
approximately $40.00 per 
month. 
 
Kris stated that he wants to 
spend some time improving the 
front page of the web site. Jeff 
Casto added that he would like 
to not have the SSA FAST 
program on the front page. He 
prefers to have the $100.00 paid 
directly to TSA.  
 
Clubhouse 
It was noted that the repairs to 
the front and back doors of the 
club house have not been 
completed.  
 

Kevin Renshaw acquired a steel 
table for the club house patio. 
 
Safety Meeting 
The annual safety meeting will 
be conducted on Saturday, 
March 26th. The meeting notice 
will be sent this weekend. The 
program will consist of the 
following: 
 
1. Update on Collision 

Avoidance/Flarm (Bob 
Gibbons).  Lee Kuhlke 
decided that his presentation 
could be made later when 
the Flarms are delivered. 

2. Operations Manual (Steve 
Altman) 

3. Website (Kris Herrick) 
4. Wing Runner Procedures 

(Wally Scott) 
5. Aircraft Damage to TSA’s 

Fleet (David White) 
 
Soaring cards will be issued and 
the opportunity to sign up for 
line chief duty will be made 
available to the membership. 
Board members are urged to 
arrive by 8:30 am. 
 
Wally Scott requested that 
copies of his father’s biography 
be permitted to be on sale at the 
safety meeting. The board 
agreed to Wally’s request. 
 
A BBQ lunch will be served the 
membership following the 
safety meeting. 
 
Line Chiefs 
Omri Kalinsky reported that 
Wally Scott will make a 
presentation during the safety 
meeting next week regarding 
line chief operations and wing 
running. 
 
Work Day 
Dave White said that the 26th of 
March would not be a good time 
for the work day. Therefore, the 
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2nd of April has been set aside 
for that operation; work in the 
morning and fly in the 
afternoon. 
 
Pancake Fly-In Breakfast 
Bob Gibbons said that the 
pancake breakfast will be in 
mid-July. He believes that this 
will be the best time for this 
event. 
 
Financial Committee 
Jim Rider reported that several 
initiatives are being considered: 
 
1. Runway improvements; disk 

and roll the grass runways. 
Need to discuss this further 
with Lu Jokisch. 

2. Committed funds for 42L 
are $25,000.00; funds 
expended for this project 
have not been very much, to 
date. 

3. Need to fix the new hangar 
doors. Tom Barkow 
completed this task last 
week. 

4. The paint booth needs to be 
completely refurbished, or 
replaced. Wells Morse noted 
that the roof needs repairing 
prior to any refurbishment 
being undertaken. 

 
 
NEW BUSINESS: 
Boy Scouts 
The boy scouts will be at TSA 
on May 21st. 
 

Women’s Soaring Pilots 
Association 
Dave White asked the board 
about TSA hosting the 
Women’s Soaring Pilots 
Association (WSPA) sometime 
during 2012. Dave wants to 
know if TSA wants to proceed 
in the efforts to host this event.  
 

Damage to TSA’s Aircraft 
Dave White brought the recent 
damage to TSA’s fleet of 
aircraft to the board’s attention. 
He is concerned with how the 
club is going to cover these 
costs in the future. Considerable 
discussion on the subject was 
conducted by the board 
members. Some of the possible 
actions discussed were as 
follows: 
 

• Continue with self insurance 
for hull damage and a 
$3,000.00 responsibility 
assessed to the member 
involved with the damage. 

• Continue with self insurance 
but increase the member’s 
liability to $5,000.00. The 
board’s consensus was to 
not consider this option. 

• Require members that fly 
the club’s aircraft to have 
renter’s insurance. 

• Increase aircraft rental rates 
and/or increase the monthly 
dues in order to cover the 
expense of in-motion 
insurance coverage.  

• Standardization of flight 
instruction and procedures 
to minimized damage to our 
fleet of aircraft. 

 
Wells Morse had a very 
interesting presentation 
regarding a ten-year damage 
history and cost of aircraft 
repairs. The bottom line of  the 
presentation is that the club has 
saved approximately 
$250,000.00 during this period 
because of TSA’s self insurance 
procedure. 
Dave White is planning to talk 
to the members on this subject 
during the annual safety meeting 
next Saturday.  
 

This issue was tabled until the 
next regular scheduled board 
meeting in April. 
 
Board Liability Insurance 
Board liability insurance is 
required by TSA’s constitution. 
In addition, TSA has a theft 
policy (financial theft). The 
current policy expires March 
21st. Steve Graves, Wells Morse 
and Phil Umphres all agreed 
that the policy is money well 
spent. 
 
The board passed a motion to 
continue this insurance. 
 

Soaring Magazines 
It was suggested that the extra 
Soaring magazines received at 
the clubhouse be placed in local 
FBO offices in the area. A 
sticker should be placed on 
them to indicate that they came 
from Texas Soaring 
Association. 
 

TSA Airfield Operations 
Jim Rider had two comments 
regarding TSA’s airfield 
operations: 
 
1. Instructors are encouraged 

to clear the runway; not get 
ahead of sailplanes in the 
line. 

2. Acrobatic flights over or 
near the field do not mix 
with tow plane operations, 
up to 5,000 feet, when other 
flights are being conducted. 

 
OTHER BUSINESS: 
The next BOD meeting is 
scheduled for April 19, 2011 at 
0930 hours at the TSA 
clubhouse. 
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